Board of Governors
Open Meeting Minutes

Tuesday, November 24, 2020, 9:00 a.m. “ 9:10 a.m. / 10:35 a.m. ~ 12:00 p.m.
Meeting to be held via the Zoom

BOARD MEMBERS PRESENT:
Gloria Morgan, Chair
Juliette Cunningham, Vice Chair
Marcel Beerkens
Sanya Choudhary
Shelley Cook

JoAnn Fowler

Jim Hamilton

Tina Lee

Devin Rubadeau

Dale Safinuk

Karley Scott

Nicolette Thiel

REGRETS:
1  Andrea Alexander
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OTHER STAFF:0

f  Curtis Morcom, Vice President, Employee & Corporate Services

1 Andrew Hay, Provost and Vice President, Academic

1 Meri Kim Oliver, Vice President, Students

1 Allan Coyle, Associate Vice President, External and Strategic Initiatives
GUESTS:

1  Bob Burge, Registrar

ACTION

Quorum was established and the meeting was called to order at 9:08 a.m.
It was respectfully acknowledged that the meeting was held on the unceded traditional lands of
the Indigenous people who inhabited and used the lands since time immemorial.
" APPROVAL OF AGENDA

Motion:

“BE IT RESOLVED THAT the November 24, 2020, Okanagan College Board of Governors

Open session meeting agenda is approved”. D'CFX’F'{DFZ‘;eDa“

2. INTRODUCTION OF NEW MEMBERS

3. OATH OF OFFICE
The oath of office was taken by Nicolette Thiel and Sanya Choudhary.







experience a second survey is being conducted online and by phone to first year
students. The results of the second survey are still be analyzed.

8.2. Finance, Audit and Risk Review Committee

8.2.1.

8.2.2.

Chair Report

The Chair of the Committee noted they met on November 10" and discussed a
number of items some of which are being brought forward to the Board for
further discussion today.

International Tuition

C. Morcom noted that this request would normally come to the Board in May
of the preceding year to allow students to plan for the tuition fees. Approval
was given to delay the request until an assessment of COIVD could be made.
Recommendation is a result of assessing the market and benchmarking
ourselves. Approving the increase now allows Administration to factor it into
the 2021/22 Budget.

Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approve an
increase of 2 per cent to international tuition, effective September 2021, as
recommended by the Finance, Audit and Risk Review Committee.”

8.3. Governance Committee

8.3.1.

8.3.2.

Chair Report

S. Cook, Chair of the Committee, noted that the committee met on November
10" and discussed a number of items such as:

§ the October 26" Board information session,

{1 identifying ways to increase Board participation in evaluations, and

T developing new orientation documentation.

Terms of Reference

The Governance Committee requested an adjustment to their Terms of
Reference.

Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approve









8.6.2.

Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approves
the program revisions Tourism Management Diploma as recommended by
Education Council and as presented.”

Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approves
the program revisions Bachelor of Business Administration — Tourism and
Hospitality Management Specialty as recommended by Education Council
and as presented.”

Academic Schedule(s)

Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors approves
the Adult Special Education, Certified Dental Assistant, English Language,
Human Service Work Diploma, Pharmacy Technician Certificate, Therapist
Assistant Diploma, and Early Childhood Education Diploma schedules as
recommended by Education Council and as presented.”

S. Cook
CARRIED

D. Safinuk
CARRIED



14. ADJOURNMENT S
The meeting adjourned at 12:02 p.m. CARRIED

Date of the next meeting: January 26, 2021



